Lyons Dissolution Meeting

June 20th, 2013

Dissolution Members Present:  Corrine Kleisle, John Cinelli, Jim Pacello, Joan Smith, Sergie Bartishevich, Jim Brady, Richard Bogan, Thea Hall, Dan LaGasse, Brian Manktelow (late)

Videographer:  Mark DeCracker

Meeting was called to order at 6:30pm

Public Works/Highway –

Before voting on last weeks presentation:

Question:  Duplication in machinery would result in selling that machinery.  Does the sub committee have an idea as to what would need to be sold so that the money could be used for any deficit with the Village now?  So far, there is 2 pay loaders @ $250,000 - $300,000 each, 2 side mowers.  Stated that the Village machinery wasn’t in good shape or worth anything.  However, the Village pay loader and backhoe are fairly new and in good shape. 

Personnel will stay the same except for possibly some part timers may be let go.

Clarification on striping was discussed $6,662.00 for one year and $8,000.00 for the next

Voted to accept the Public Works/Highway recommendation – Dan LaGasse abstained, Corrine Kleisle opposed, all other committee members voted yes.  Passed

Public Safety - 

Fire Dept – 

Before voting on last weeks presentation:

Jim Brady presented a different report for tonight’s meeting:

The fire department will become a district, which would become all volunteer.  If the new commission wants 24/7 coverage, we recommend that we go to the part time employees (6-8) workers at $12.00 per hour (8,736 hrs/year @ $12.00/hr = $104,832.  The current budget is $150,894.  The savings in salaries is approximately $46,062 plus benefits $34,558 totaling $80,620.00 in savings.

When the Fire dept becomes a district that there are certain guidelines by state law goes by assessment therefore almost dictated what the budget will be.

If you do 6-8 part times it gives everybody in the firehouse an opportunity to earn a little more money.  The part timers currently makes $8.00 and $12.00 per hour is what the proposed numbers crunch out to.  The drivers would all be certified as a pre-requisite.   Jim Brady stated that if you offer $12.00 per hour than you could possibly get a better caliber of person to work.

Coverage for non-emergency calls (hazardous, accidents, EMS, carbon monoxide) all part timers would be trained for these.

Richard Bogan was not aware of a new proposal that was presented by Jim Brady tonight.  Jim Brady stated that last week Richard Bogan didn’t want to budge on the proposals.  Jim Brady stated that last week Sergei asked for a second recommendation be presented tonight, however that was supposed to be for the Police Dept not Fire dept. 

The report was to remain the same except to cut the $22,000 in overtime from the fire dept.

John Cinelli  - Thru attrition it is possible for one full time driver can go with 20 years service.  This driver will have his 20 years in the fall.   This one full time position is paid approximately with benefits $80,000.00.  Recommending have one full time fire driver, balance of the positions be part time.  Can drop the $12.00 hour recommendation to $8.50 - $9.00 an hour with a bigger savings Jim Brady proposed tonight.

The Fire Chief controls all the training currently.  If the Fire Dept goes to a district the commissioners oversee the government part, bookkeeping, insurance, etc.  

Corrine was approached today to possibly appoint new part time drivers because they currently do not have enough part time drivers to cover scheduled time off for the full time drivers.  The full timers currently work 24-hour shifts M-T and 7-5 on Friday, then part timers then fill in Friday night, Sat, Sun along with vacation, sick time, etc.

Committee decided to table the recommendations until next week.

Police Dept - 

Richard Bogan presented a note to the committee asking he be removed from the Police portion of the Public Safety committee due to reasons stated in his note.

Jim Brady presented the following recommendation at tonight’s meeting:

If we go to a 4 full time and 4 part time officers we could save approximately $320,000 for salaries on the full time plus approximately $60,000 in hospitalization benefits and $40,000 savings when the 4 full time employees come over to the Town.  The total savings would be approximately $320,000.  This is before any type of job negotiating is done by the Town with new police force.

We can use the Sheriff and State Police for back up when needed.  As for the clerk duties, presently their salaries are $34,900 and $32,000 = $66,900.  Proposed budget would be $33,450 ($16.50/hour) which comes to $16,725 each for 20 hours per employee.  New part timer will make $16,725 for 20-hour work week ($16.00/hour).  Approximate savings - $33,450 (salaries) + $23,336 (benefits) = $56,886 adding in $320,000 for police force savings totaling approximately $376,556 savings

Breakdown proposed:

Police 24 hr coverage x 7 days a week = 168 hours

4 men x 40 hrs/week = 160 hrs/week

4 men x 20 hrs/week = 80 hrs/week

Presently:

8 full time @ 40 hrs/week = 320 hrs/week

If we go to a 4 full time, we could save $220,000 just in salaries and approximately $60,000 in benefits.  $40,000 savings for new help hospitalization cost.  Rate calculated at $55,000/year.

Union contract, minimum staffing 5 and 2, 4 and

Jim Brady stated the he believed the reason the Police Dept got so large is because of several problem areas, example TJ’s bar, Shakers, Riverside.

Further extensive discussions ensued on how other surrounding Police Depts. work.  (see video)

Sergei stated to the sub committee that they are to come back to next weeks meeting with how a schedule can be made with the proposed above hours.

Discussion ensued on where the Police/Courts/Town office personnel (& current Village office personnel) would be placed.  The committee voted on the following:

Police station and Courts to stay on William Street.  Town/Village office personnel be moved to the current Town office.

Voted 5 passed, 3 opposed - passed

Administration/Finance -

Sergei asked the committee what it is that they still need to complete their recommendation?  Corrine stated she has several questions for the NYS Comptrollers office that still need’s to be answered:

1) When computing the consolidation incentive aid, would the 15% of combined town and village tax levy be based on the 12/13 budget or a new budget less the debt, fire and any other districts.

2) If the Village negotiated the payment (dissolution impact cost) for sick, vacation, and personal time for all employees, can general fund – fund balance be used and for water and sewer employees how would we make these payments as the fund balances are insufficient.  Can the general fund pay these costs?  There are no grants available any longer for impact costs.  Approximate cost $541,729.  Plus retirement costs through dissolution (5/31/15)

3) Retiree health care costs would become a part of the debt district in the general fund.  Would water and sewer fund employee charges transfer to general fund or remain an annual appropriation in the water & sewer funds

4) If a new fire district is formed would debt service for 2 fire trucks be transferred to the district of would they become part of a debt district?

5) In the past retiree costs for hospitalization were a part of district costs to the Town of Lyons.  Shall this continue to be charged to the district or paid by the Village only district?

6) Reserve funds – How can they be used by the Town once the Village comes dissolved ? asked by committee – can the fire truck reserve be used to pay down Village fire truck debt?

7) If Village equipment is sold and it is still on debt service, can the sale amount be used to reduce the debt?

8) Do districts receive exemptions or do property owners pay based on full assessment?

9) Village employees who work part time now for the Town – can they continue if they become a full time Town employee?

10) Do unemployment costs remain with the village as part of debt service?  There is $15,000 plus in the T&A unemployment fund (Village)

11) Does the town have the right to make any particular cost town wide rather than a district if they can show there is a benefit to the whole community?

12) Who will complete the Annual report for the Village if dissolved 5/31/2015?

13) Will the Comptroller agree to conduct the audit of the books after closure and prepare the AUD for the town to avoid the additional costs?

Corrine recommended that the dissolution date from last weeks proposed May 31st, 2015 to January 1st, 2015 due to complications with tax roles.  Much easier to complete with the Town budget year.  Tabled until next week and committee will talk it over with the MRB consultants for their input.

John made comment that on health insurance for Town/Village, there may be other options to save all the employees money.  Suggested having a group policy.  The Town is currently in with the School District on insurance. 

Sergei opened the meeting to public participation

1) Pete Mastracy – Shouldn’t the village board have to sit in on the dissolution meetings?  By state law they do not have to.  If they did attend, it would be considered a board meeting and a different protocol would have to observed.

2) Jim Blandino – Complimented the committee for their hard work.  Part time suggestion with other surrounding towns/village to fill any vacation/sick time.  Suggested to combine insurance coverage with other surrounding town/village for better rates.   

3) Jeff Rios – Asked Brian Manktelow (who arrived at 8:20pm) What is your feeling on the fire dept as we heard a different story tonight. Brian -  yes I did read it.   Brian stated it is irrelevant what this committee does. There are two choices as there is a fire protection district and fire district.  Ultimately, the 5 fire commissioners decide what the fire dept does.  Jeff – Do you know what the proposal was tonight?  .   Brian asked “did we not adopt the fire district last week”.  Sergie stated a plan was proposed last week and then the committee tabled last week then tonight a new proposal was brought up (see above) .  Brian stated to Jim when they met this afternoon he thought that was proposed last week was all said and done.  The Town appoints the first 5 commissioners who will oversee the operations of the Fire Dept.  

Meeting adjourned @ 8:30pm

